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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the
instructional program for students failing to meet academic performance index and adequate yearly progress growth targets. As a result, it has
adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state
standards:
LEA GOAL: LCAP Goal 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between student subgroups.
SCHOOL GOAL #1: In reading/language arts, Brandon students will show overall growth as measured by DIBELS, BPST, STAR 360, and/or SBAC
summative scores.

What data did you use to form this goal?

What were the findings from the
analysis of this data?

How will the school evaluate the progress
of this goal?

There was a limited source of data that
could be used to monitor student
progress, last year.

● DIBELs assessment will be given 3 times
during the year to all students (Baseline, midyear, end of year).

SBAC - Scaled Summative Score decreased
from 2.5 to 2.3. Students not meeting standards
increased from 17 to 23. Students exceeding
standards increased from 14 to 16.

We have relied on the BPST, Fluency,
and word recognition assessments to
determine that Brandon students have
maintained steady progress in this
area.

● BPST and Word recognition assessments
will be given in grades 1st-3rd (Baseline, midyear, end of year).

SBAC - Scaled Summative Score improved from
2.3 to 2.7. Students not meeting standards
decreased from 19 to 14. Students exceeding
standards increased from 13 to 17.

Reading comprehension data for
grades 1-6 is still an essential area of
focus for our instructional resources.

● SBAC summative assessments

Spring 2016 SBAC: Grade level cohorts had a range of
growth from -0.2 to +0.4 growth on SBAC scaled
summative scores. Cohorts also decreased number of
students not meeting standard and increased the
number of students exceeding standard.
4th

5

th

6th

SBAC - Scaled Summative Score improved from
2.5 to 2.7. Students not meeting standards
decreased from 18 to 11. Students exceeding
standards increased from 16 to 17.

● STAR 360 Assessments

Where can a budget plan of the proposed
expenditures for this goal be found?
School Site Council documents
Budget documents

STRATEGY: During 2016-17, Brandon will implement a school-wide assessment program to determine the growth of learners as measured by
benchmark assessments. We will assess students three-five times per year to determine baseline scores and benchmark scores for the other two
trimesters in order to monitor progress.

Action/Date

Person(s) Responsible

In August/September 2016, we
will do baseline assessments of
all students K-6th with the
DIBELS and BPST
assessment. Using the
baseline data and data from
year end, we will determine
students in need of intervention
in specific areas of decoding,
reading fluency, or
comprehension.

Classroom teachers with
the support of the
Learning Center teacher
and Certificated Tutors
to provide support
with differentiation

Teachers will use differentiated
instructional strategies to
provide effective Tier 1
intervention. Intervention
programs such as Reads
Naturally to build fluency
and comprehension will be
used. SIPPS and Lexia will be
introduced this year to support
a systematic, sequential,
research based differentiated
intervention support for those
who need Tier 2 intervention.

Principal to provide
resources and
collaboration time for
classroom teachers.

Task/Date
*Assess all students K-5 for baseline DIBELS and BPST
scores in August and September to determine which
students will need additional support to reach
benchmark scores. Determine which students will be in
need of Tier 2 intervention.
*Learning Center teacher and certificated tutors will
provide targeted support with small group instruction as
determined by assessments. The intervention team will
use research-based programs such as SIPPS at three
levels based on the diagnostic tests within the program.
*Teachers will meet within a data teams structure every
6-8 weeks to discuss progress of students and evaluate
whether the interventions are successful or if alternate
strategies and materials are needed. Differentiated
strategies will be discussed. Change in groupings will
be discussed based on student progress.
Support from the district Professional Learning
communities that provide support with professional
development.
*Staff and grade level meetings focused on instructional
strategies to support student learning. Strategies
include close reading, TDQ’s, RAD responses, reading
strategies (Notice and Note), student Goal setting
SMART goals, Growth Mindset.

Cost and Funding
Source
(Itemize for Each
Source)
Cost of Learning Center
Teacher (provided at
District Expense) and
certificated tutor support
to reduce class size.
Use of data teams
meetings and grade level
weekly planning to
discuss student progress
and determine effective
teaching practices.

LEA GOAL:LCAP Goal 1: Demonstrate robust achievement growth for all pupils; reduce disparity in levels of achievement between student
subgroups.
SCHOOL GOAL #2: In math, Brandon students will show overall math growth as measured by unit assessments in Bridges and CPM, Factswise
(math fact fluency), and/or SBAC summative scores.

Spring 2016 SBAC: Grade level cohorts made
between +0.3 to +0.4 growth on SBAC scaled
summative scores. Cohorts also decreased number
of students not meeting standard and increased the
number of students exceeding standard.
4th

SBAC - Scaled Summative Score
remained at 2.3. Students not meeting
standards decreased from 18 to 14.
Students exceeding standards decreased
from 10 to 9.

5th

SBAC - Scaled Summative Score
improved from 2.0 to 2.4. Students not
meeting standards decreased from 22 to
18. Students exceeding standards
increased from 3 to 15.

6th

SBAC - Scaled Summative Score
improved from 2.0 to 2.3. Students not
meeting standards decreased from 25 to
17. Students exceeding standards
increased from 6 to 12.

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

Based on this data, our teachers need to
continue the work with the new Bridges
Math curriculum. Teachers will begin to shift
focus from implementation to analysis of
assessments using EADMS data
management system. Teachers will also
continue to use resources like Factswise to
support fact fluency on a consistent basis,
especially in grades K-3.

● Formative assessments from the
math curriculum (Bridges and CPM)
● Unit assessments in the math
curriculum (Bridges and CPM)
● Factswise fluency assessments
● SBAC summative assessments

STRATEGY: During 2016-17, Brandon will implement a school-wide assessment program to determine the growth of learners as measured by
benchmark assessments. We will assess students three-five times per year to determine baseline scores and benchmark scores for the other two
trimesters in order to monitor progress.

Action/Date
In October and November, we
will collect baseline data of all
students using STAR 360,
Factswise, and grade level
assessments.
Using this data, unit
assessments, and interim
assessments, students will
receive intervention in targeted
areas based on their number
sense, fact fluency and unit
interventions (Bridges/CPM).
Teachers will use researched
based instructional strategies
such as Factswise as well as
implement the new math
program to fidelity.

Person(s) Responsible
Classroom
Teachers, Learning
Center Teacher
and Certificated
Tutors

Task/Date

Cost and Funding
Source
(Itemize for Each
Source)

Assess students in math on STAR 360 each trimester.
None
Assess students K-6th for baseline Factswise goals at
each trimester.
Determine which students are in need of support based on
fact fluency and curriculum assessments.
Learning Center groups and intervention groups (support
provided by certificated tutors with ongoing collaboration
from classroom teachers) will be determined by data.
Students will be assessed every 6-8 weeks with progress
being shared during our data teams meetings.

Certificated tutors will provide math intervention to grades
K-6 at least 2-3 times per week in addition to differentiated
classroom strategies within the classroom setting provided
by the homeroom teacher.

$12,375 from LCAP and
General Ed funding

Form B: Centralized Services for Planned Improvements In Student Performance
Centralized administrative services are provided to facilitate implementation of categorical programs.
Centralized services assist the school to attain achievement objectives for every student. These services
include:
Actions to be Taken to Reach this Goal:
Consider all appropriate dimensions
(e.g. Teaching and Learning, Staffing,
and Professional Development)

Start/
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding

•

Community Liaisons

August 2016 May 2017

Provide support and translations,
as needed, to homeless students
and families in need of school and
community services

$201,389

LCAP

•

Professional Development

August 2016 May 2017

Provided teachers and principals
with research-based professional
development that supports the
District’s plans for improving
student achievement

$38,173

Title I

$54,000

Title I & LCAP

$10,800

Title I & LCAP

Private School Set Aside
•

Identification and assessment of English
Learners

August 2016 May 2017

Provide in-service to administer
the California English Language
Development Test and primary
language assessment; administer
test

•

Translation of NCLB documents,
communication to parents, and
notification of student progress

August 2016 May 2017

Required translation of materials,
parent letters, and parent
conferences

•

District parent and staff meetings to
advise implementation of Compensatory
Education Programs and Programs for
English Learners

August 2016 May 2017

Required translation of meeting
materials

•

Coordination of reviews regarding
program compliance with state
regulations

August 2016 –
Ongoing

•

School Choice, and Supplemental
Services

August 2016 May 2017

11.3.16

$43,200
$38,000

Title I & LCAP

$1,760

Title I

Multi-funded central office
administration to coordinate
categorical programs

$19,000

Title I

Required – set aside for Program
Improvement

$76,345

Title I

Form C: Programs Included in this Plan
State Programs
Local Control Funding Formula (LCFF) – Base Grant
Purpose: To provide flexibility in the use of state and local
fund by LEAs and schools
⌧

LCFF – Supplemental Grant (LCAP)
Purpose: To provide a supplemental grant equal to 20
percent of the adjusted LCFF base grant for targeted
disadvantaged students
LCFF – Concentration Grant
Purpose: To provide an additional concentration grant
equal to 50 percent of the adjusted LCFF base grant for
targeted students exceeding 55 percent of an LEA’s
enrollment
California School Age Families Education (Carryover
only) Purpose: Assist expectant and parenting students to
succeed in school
Economic Impact Aid/State Compensatory Education
(EIA-SCE) (Carryover only)
Purpose: Help educationally disadvantaged students
succeed in the regular program
Economic Impact Aid/Limited-English Proficient (EIALEP) (Carryover only) Purpose: Develop fluency in
English and academic proficiency of English learners
Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring
Professional Development Block Grant (Carryover
only) Purpose: Attract, train, and retain classroom
personnel to improve student performance in core
curriculum areas
Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover
only)
Purpose: Increase school safety

Allocation
$

$ 50,488

$

$

$

$

$

$

$

$

$

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$

Total amount of state categorical funds allocated to this school

$ 50,488

Consolidated
in the SWP

Federal Programs
Allocation
Title I, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAs)

$

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need
to make well-informed choices for their children, more
effectively share responsibility with their children’s
schools, and help schools develop effective and
successful academic programs (this is a reservation from
the total Title I, Part A allocation).

$

For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)

$

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$

Title III, Part A: Language Instruction for LimitedEnglish-Proficient (LEP) Students
Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards
Title VI, Part B: Rural Education Achievement
Program
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs
For School Improvement Schools only: School
Improvement Grant (SIG)
Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

1

$

10,929

Consolidated
in the SWP

Title III funds
may not be
consolidated as
part of a SWP1

$

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Other federal funds (list and describe)

$

Title III funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title III funds are spent at a school site, they must be used for the
purposes of Title III and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.

Total amount of federal categorical funds allocated to this school

$ 10,929

Total amount of state and federal categorical funds allocated to
this school

$

61,417

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

Form D: School Site Council Membership
California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.2 The current make-up of the SSC is as follows:

Name of Member

Ryan Sparre

Principal

Classroom
Teacher

Parent or
Community
Member

X

Jennifer Adams

X

Susan Hughes

X

Krista Craig

X

Open

X

Brian Holtz

X

Susan Salcido

X

Grace Chavez

X

Heather Gardner

X

Laura Wood

X

Numbers of Members in each category

2

Other
School Staff

EC Section 52852

1

3

1

5

Form G: Single Plan for Student Achievement Annual Evaluation
Plan Priorities
•

Identify the top priorities of the current SPSA. (No more than 2–3.)

Plan Implementation
● Certificated tutor support for English Language Development classes for all English
Language Learners has been fully implemented. Brandon has three certificated tutors 5 days
a week to support each grade level’s 30 minutes of ELD instruction. We have also added
two additional certificated tutors to support math intervention and combo classroom and
kindergarten support.
● Teachers attended Professional Development sessions focused on the new math curriculum:
Bridges for K-5 and CPM for 6th grade. We have used staff meetings, grade level planning
and Instructional Specialist support to provide opportunities for learning and collaboration.
● We will use Lexia as an intervention program. Our 1st-6th grade teachers were trained on
how to use the program. Additional subscriptions were purchased so more students have
access to the Lexia program. Hard data on student progress in the areas of Math and ELA
were limited and not presently aligned with CCSS. This was an area of need last year.
● Currently, we have are still getting to full implementation of the EADMS data management
system to monitor growth. We are still working as a district to provide more benchmark
assessment data. This continues to be an area of need.

Strategies and Activities
● In the areas of math and ELA, the use of certificated tutor support for the instruction
of ELD as well as small group instruction provided students opportunities to work in
small differentiated groups.
● Providing opportunities for teachers to collaborate regularly on site during release
time, data teams, and staff meetings, as well as attending professional development
to inform practice also proved to be an effective strategy.
● Based on the analysis of this practice, we recommend continuing our goals in ELA
and Math with the addition of more closely monitoring student growth with the EADMS
data management system. We have added an assessment timeline that the site will
follow throughout the year. We have increased our data team meetings to five per
year in order to provide additional opportunities to discuss progress monitoring data.

Involvement/Governance
Plan was drafted at the Site Council meeting on December 2015.
The Plan was approved by the GUSD School Board.
We will be writing the plan earlier in the year so as to allow for better monitoring of the
plan’s effectiveness by the SSC and other stakeholder groups throughout the year.

Outcomes
Goals for 2015-16
Previous Goal #1 –
100% of Brandon students will increase their reading proficiency scores as measured by the
DIBELS assessment, the Basic Phonics Skills Test (BPST), site-based comprehension
assessments, SBAC interim assessments, and SBAC scores
Summary - Data supports that most students met growth targets
o Kinder -95.5% students have letter name fluency, 75% can read 16 or
more words
o First grade - 100% have shown growth in letter sounds, blending as
measured by the BPST
o Second - 99% made progress in reading, as measured by DIBELS
o Fourth-Sixth - Students made considerable progress as measured by the
SBAC - Overall cohort scores increased 6% for students Exceeding
Standards, and decreased 5% for students Not Meeting Standards. The
overall Scaled Scores for this group increased 33 pts. from 2442 to 2475.
(Figure 1 below)
Previous Goal #2 –
In math, 100% of Brandon students will show math growth as measured by unit assessments in
Bridges and CPM, Factswise (math fact fluency), SBAC interim assessments, and SBAC
scores.
Summary - Data supports that most students met growth targets
o Kinder - 44 kinders can accurately solve addition problems, 51 can solve
subtraction problems to 5
o First & Second - 99% of students have made growth in Factswise as
measured by FactsWise assessments
o Fourth-Sixth - Students made considerable progress as measured by the
SBAC - Overall cohort scores increased 12% for students Exceeding
Standards, and decreased 9% for students Not Meeting Standards. The
overall Scaled Scores for this group increased 46 pts. from 2432 to 2478.
(Figure 2 below)
Previous Goal #3 –
English Learner Goal. 80% of Brandon students will demonstrate language fluency in order to
meet CELDT requirements as defined by the LEA Plan. We will use the CELDT assessments as
well as the ADEPT assessments to monitor growth.
Summary - Data supports that many students met growth targets
o ELD - Beginner, early intermediate groups are progressing
o As measured by the CELDT, 85% of English Learners maintained or
improved Language Fluency. (Figure 3 below)
o Eight students were designated RFEP as a result of their language
fluency growth.
• Based on this information, we recommend that the EADMS data management system be
incorporated into planning and assessment analysis to determine if goals are continuing to be
met.

Figure 1

Figure 2

Figure 3

